
he Board of Trustees of State Institutions of Higher 
Learning has adopted a 20-step process for the selection 
of the institutional executive officers of the eight public 

universities in the state. The process has evolved over time and 
is designed to find the best possible leader for that particular 
institution at that particular time in its history. While no two 
universities are exactly alike and no two searches exactly the 
same, the goal is always to find the best match between an 
individual’s abilities, attributes and experiences and the university.

The search process begins with the president of the Board 
of Trustees appointing the Board Search Committee. Chaired 
by Trustee Robin Robinson, the Southern Miss Board Search 
Committee includes Trustees Dr. Ford Dye, Bob Owens, Christy 
Pickering and Aubrey Patterson.

A consulting firm specializing in university executive 
searches is selected. The responsibilities of the search firm 
include providing professional consulting services on the 
search process and the candidates involved in the search, 
placing national advertisements for the positions, assisting in 
national and international recruitment of candidates, accepting 
all applications and nominations for the positions, setting up 
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a secure, password-protected online system for the trustees 
and members of the Campus Search Advisory Committee to 
review applications, accepting recommendations from the 
Campus Search Advisory Committee and providing them 
to the Board of Trustees, conducting background checks on 
finalists for the position, and facilitating candidate travel for 
interviews and the preferred candidate visit.

nominations, including self-nominations, are made for 
the Campus Search Advisory Committee (CSAC), which 
represents a cross-section of the campus community and 
includes individuals from all stakeholder groups, including 
faculty, staff, students, alumni and the community. Selected 
by the Southern Miss Board Search Committee chair, 
the members of the Campus Search Advisory Committee 
individually review all applications for the position. each 
CSAC member recommends at least five individuals to the 
Board to be interviewed.

Listening sessions held on both the Hattiesburg campus 
and at Southern Miss gulf Coast provide the opportunity 
for all members of the Southern Miss family to participate in 
the search process. Board Search Committee members visit 
campus to hear from all stakeholder groups, including faculty, 
staff, students, alumni and the community. Those who cannot 
attend in person can submit comments through an online form 
provided on the university’s website at www.usm.edu. Minutes 
from the listening sessions are taken and posted online.

The Campus Search Advisory Committee also self-selects 
a representative group to serve on the Interview Search 
Advisory Committee (ISAC). The ISAC members participate 
in the interview process alongside the Board of Trustees. 
Following the first round of interviews, the pool of candidates 
is narrowed for the second round of interviews. The Board of 
Trustees’ policy allows for a third round of interviews to be 
held if necessary. Background checks are conducted by the 
search firm, and the results are provided to the Board.

If an individual rises above the others and possesses the 
qualities and experience that the Board feels is the right 
leader to lead The university of Southern Mississippi at 
this time in its history, the Board will name the individual 
as the preferred candidate. However, before making a final 
decision, the candidate will visit the campus to meet with 
all stakeholder groups, including faculty, staff, students, 
alumni and the community. After brief opening remarks, 
the floor will be opened to the audience to ask questions 
or make comments. This gives the campus community the 
opportunity to get to know the candidate and get a sense of 
his or her leadership style. 

evaluation forms are provided to each attendee. The 
results of the evaluation, including comments made on the 
forms, are provided to the Board before a decision is made. 
At the end of the visit, the Board will meet to determine if 
the candidate will be named president or if the search will 
continue. A press conference will be held at the conclusion of 
the meeting to announce the decision made.  

During the 2012-13 academic year, The university of Southern 
Mississippi will undergo a transition to a new president, a significant 
event in the history of our university. While it is the responsibility of the 
Institutions of Higher Learning Board of Trustees to perform the search for 
a new university president it is the responsibility of alumni to monitor and 
contribute to the process as appropriate.  

The Alumni Association Presidential Transition Team was created for 
the purpose of assisting in any possible way with the search. under the 
leadership of co-chairs Rosemary Aultman and Rex Kelly the team has 
implemented a plan to provide feedback to the IHL regarding the key skills 
and abilities needed for success in the role and to play a significant role in 
the transition of leadership once the new president is selected. 

“This selection process is important and the Presidential Transition Team 
will enhance the effectiveness of the process,” said Kelly. “The information 
gathered allows us a very credible view of the issues we face as a university and 
the priority placed upon issues by those most interested in Southern Miss.”

The team will gather information through interviews with Interim 
President Aubrey Lucas, former President Shelby Thames, faculty, staff, 
student representatives, alumni and others who have a vested interest in 
Southern Miss. The information provided by the groups will be instrumental 
in allowing the team to better define the current issues facing the university 
and assist with developing a Preferred Presidential Profile detailing the skills 
and attributes most desirable in a new president. The Preferred Presidential 
Profile will be provided to the IHL Search Committee and communicated to 
university constituents through communication channels of the Association.

Once a new president has been named by the IHL, the Team will work with 
the new president to ensure a smooth transition by providing a consistent and 
credible process by which issues can be made known and addressed.
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