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OVERVIEW 
Over the past several weeks, the Southern Miss Alumni Association has been soliciting 
feedback from various constituents aimed at identifying the key skills, strengths and 
attributes needed for success in the role of University president at our institution. The 
Presidential Transition Team, tasked by the Association’s board of directors to lead this 
initiative, has visited with representatives from more than 25 key constituent groups to 
determine the needs and desires of the Southern Miss family. This profile was built upon 
the feedback offered from all constituent groups and is an attempt to describe the ideal 
presidential candidate that would meet the expressed needs of the University as garnered 
through this process. 
 
SOUTHERN MISS PRESIDENTIAL SKILLS, STRENGTHS AND ATTRIBUTES 
Academic Credentials & Background 
It is crucial that the new president have a demonstrated relationship to higher education. 
While there is preference for an academic background rooted in the traditional education 
process, it is essential that there be an established understanding of how university 
processes work coupled with a demonstrated leadership of multi-functional and multi-
campus organizations. A Ph.D., or comparable terminal degree, is preferred. 
 
Leadership Skill Set 
It is vital that the new president have skills that are overtly and easily visible in the areas 
of sound fiscal management, consensus building, planning, delegation, decision making, 
goal setting, private fundraising and communication.  
 
Leadership & Communication Style 
While no particular leadership style will exclude a candidate’s consideration, it is 
believed that the new president should have a collaborative leadership style coupled with 
firm conviction. The individual should have a vision for the future of the University and 
the ability to communicate that vision to a wide range of audiences. To maximize 
potential, it is necessary that the new president be a good listener, seek participative 
solutions, create a shared vision, excite the Southern Miss community toward common 
goals and implement plans with urgency and passion. The leadership style should 
demonstrate integrity, appropriate delegation and an understanding of the ever-changing 
role of higher education.  
 
General 
The new president must demonstrate a sincere appreciation for The University of 
Southern Mississippi and be committed to providing stability for the institution in the 
foreseeable future. He or she must have a heart for students and an awareness of the 
opportunity to make an immediate, significant impact. The University needs a dynamic 
person who will unite students, faculty, staff, alumni and the community around a 
common vision; who will generate the public and private resources necessary to achieve 
that vision; who will enhance the institution’s solid academic programs; who will 
surround himself or herself with capable individuals to help lead the institution; and who 
will represent the University with the utmost pride and professionalism.  


