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2011-2015 STRATEGIC OVERVIEW 

THE UNIVERSITY OF SOUTHERN MISSISSIPPI ALUMNI ASSOCIATION 
  

 
EXECUTIVE SUMMARY 

 
Section I – Revenue Enhancement & Alignment 

 
1. Increase Annual and Life Memberships 

• The goal of this initiative will be to increase active membership in the Association 
on an incremental basis over the five-year span. 

2. Create Additional Opportunities for Alumni to Contribute Financially to the 
Association 

• Invite Life Members of the organization to commit to supporting the operations of 
the Association with $1,000 per year for five years. 

3. Generate New Affinity Relationships for the Association  
• Seek additional relationships that either increase revenue or decrease expenses. 

4. Work to Develop Additional Resources to Ensure the Ogletree House will be 
Properly Maintained 

• The goal of this effort will be to generate additional resources that will provide 
perpetual funding for the maintenance and upkeep of the facility. 

5. Develop an Additional Event to Generate Supplemental Funding for the Pierce 
Legacy Scholars Program 

• Create an additional event, which would double the amount of the annual 
contributions to the fund. 

 
Section II – Membership Involvement & Participation 

 
1. Work with University Staff and Volunteers to Ensure Children and Grandchildren 

of Alumni are Recruited Effectively 
• The Alumni Association should utilize its communication channels and vast 

alumni network to assist in identifying these students and ensure they are 
effectively recruited into the Southern Miss family. 

2. Appoint a Group of Individuals Tasked with Evaluating Membership in the 
Organization and Providing Guidance for the Future Solicitation Efforts of the 
Association 

• This group will evaluate the current membership recruitment efforts of the 
Association and make recommendations on how best to move forward in this 
important area. 

 
 

3. Invest in The Legacy, the Student Chapter of the Association, to Continue to 
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Increase Membership and More Importantly Participation 
• This will be accomplished by transforming the group from one of more than 300 

student groups to an overarching organization that is inclusive of all student 
groups. 

4. Work with the Vice President for Advancement to re-establish the Southern Miss 
100 Advocacy Group 

• The Southern Miss 100 will expand the sphere of influence of the Association and 
create a synergistic effect with regard to the Association’s ability to make a 
difference in the life of the University. 

 
Section III – Resource Allocation & Maximization 
 

1. Develop a Comprehensive Marketing Plan Designed to Increase Usage of the 
Ogletree House by Alumni and Friends of the Institution 

• This initiative will focus on the promotion of the services available at the facility 
to members of the University community and its audiences. 

2. Work with the Staff and Leadership of the USM Foundation to Successfully 
Integrate the Blackbaud Raiser’s Edge database  

• The staff of the Association will assist in the development of new data 
management policies and play a key role in improving the accuracy of the 
information held in the system, while investing in the Raiser’s Edge system to 
utilize the various tools it contains.  

3. Create an Agreement to Clearly Define the Expectations of the Alumni Association 
and the USM Foundation Regarding Database Management 

• An agreement between the USM Foundation and the Alumni Association should 
be drafted to clearly define the role of each organization in the database 
management process. 

4. Continue to Evaluate the Structure of the Staff and Maintain a Plan to Maximize 
Effectiveness 

• The staff structure should be evaluated to ensure the ever changing needs of the 
Association are being met in the best way possible. 

• The staff should begin to develop measures for all of the efforts of the 
organization to chart its progress.  

 
Section IV – Organization Positioning & Branding 
 

1. Develop Additional Communication Pieces to Better Communicate With Active 
Members and Prospects  

• The goal of this initiative will be to identify new tactics of communicating with 
current members that will add membership value, while seeking tools for use in 
engaging new alumni in the organization. 

2. Explore the possibility of working with Career Services to Promote Their 
Employment Assistance Efforts to Alumni 

• This partnership will provide an additional benefit to Association members by 
helping to meet one of their most basic needs while strengthening their 
relationship with Southern Miss.  

 
3. Develop a Clearly Defined Purpose for the Association’s Constituent Groups and 

Communicate These Goals with Volunteer Leadership of Each Group 
• This will provide a framework for annual evaluation of each group along with 
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criteria for the development of new societies. 
4. Re-design Advertising Pieces to Reflect the Association’s Updated Branding System 

• This initiative is designed to evaluate the current information available to 
potential advertisers and develop new literature that reflects the brand of the 
Association along with the rates and information relevant to the organization’s 
current advertising inventory. 
 

INTRODUCTION / BACKGROUND INFORMATION 
 
The University of Southern Mississippi Alumni Association is an organization devoted to 
promoting and preserving Southern Miss. Through garnering support from alumni, friends of the 
University and current and future students, the Alumni Association must create a sense of 
excitement and expectancy regarding the Southern Miss experience. While there are many day-
to-day tasks that must be done and done well, it is essential to maintain a plan for moving the 
Alumni Association forward. 
 
In an effort to move beyond the single-year planning mode of the Association, in 2004, an 
Executive Strategic Planning Group comprised of Rex Kelly, Danny Mitchell, Rosemary 
Aultman, and Bob Pierce was formed to discuss long-term strategic initiatives of the 
Association. The 2004 – 09 Strategic Overview was adopted by the Board of Directors in June 
2004. The planning effort was continued in 2005 adding Lou Ann Poynter and Jim Payne to the 
leadership group and has resulted in the creation of an updated Strategic Overview for 2006.  
 
At the end of 2010, significant changes took place within the organization, including the 
appointment of a new Executive Director. As the staff leadership of the organization changes, a 
unique opportunity exists for developing new goals and ambitions for the organization to 
accomplish over the next several years. Based on extensive discussion, it was determined that the 
strategic focus of the Association should remain on four key areas outlined in the initial Strategic 
Overview. A questionnaire was developed to solicit feedback from the various constituent 
groups associated with the organization.  
 
The overall mission of this effort is to maintain a five-year strategic overview document to aid in 
decision making for the future of the Alumni Association. The overview is not meant to be a 
detailed plan as that process will evolve from the overview on an annual basis considering the 
financial and human resources available to execute the objectives at hand. The overview is 
instead intended to foster discussion at the Executive Committee and Board of Directors levels to 
move the Association to heightened levels of operation and success. 
 

STRATEGIC FOCUS ITEMS 
 
Based on extensive discussion, the group determined that the strategic focus of the Association 
should remain on four key areas as outlined in the 2006 – 10 Strategic Overview. These areas 
include: 
 
 

• Revenue Enhancement & Alignment 
• Membership Involvement & Participation 
• Resource Allocation & Maximization 
• Organization Positioning & Branding 
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These focus items served as the overall key areas under which the strategic objectives of the 
organization would be grouped.  
 

REVENUE ENHANCEMENT & ALIGNMENT 
 
The Association cannot be successful in implementing its strategic objectives without proper 
funding. Therefore, an increased emphasis must be placed on the revenue-generating areas of the 
organization to ensure the financial well being of the Association. Strategic objectives in the area 
of revenue enhancement and alignment include the following. 
 

1. Increase Annual and Life Memberships 
2. Create Opportunities for Alumni to Contribute Financially to the Association 
3. Generate New Affinity Relationships for the Association 
4. Work to Develop Additional Resources to Ensure the Ogletree House will be Properly 

Maintained 
5. Develop an Additional Event to Generate Supplemental Funding for the Pierce Legacy 

Scholars Program 
 
Increase Annual & Life Memberships 
The goal of this initiative will be to increase active membership in the Association on an 
incremental basis over the five-year span. With the successful completion of the 20,000 in 2010 
Membership Campaign, the goal of the Association will be to retain as many memberships 
activated during the campaign as possible and begin a steady cycle of growth. 
 

Membership Year Expected Annual 
Membership 

Cumulative Four 
Percent Increase 

Membership Target 
for the Year 

2011-2012 16,000 480 16,480 
2012-2013 16,480 494 16,974 
2013-2014 16,974 509 17,483 
2014-2015 17,483 525 18,008 
2015-2016 18,008 540 18,548 
 
A similar goal would be pursued for an increase in the number of new Life Members joining the 
Association on an annual basis. The specific objective would be to see new Life Memberships 
increase by seven percent annually. The goal is detailed in the following chart. 
 

Membership Year Expected New Life 
Memberships 

Cumulative Seven 
Percent Increase 

New Life Member 
Target for the Year 

2011-2012   158 
2012-2013 158 11 169 
2013-2014 169 12 181 
2014-2015 181 13 194 
2015-2016 194 14 208 
 
The combined efforts to increase membership at both the annual and Life Member levels will 
result in membership in the Association at the conclusion of the 2015 – 16 Fiscal Year of 
approximately 18,500 annual members and an excess of 5,000 Life Members (factoring in the 
loss of Life Members due to death). This will give the Association a paid membership in excess 
of 23,500 in 2015 – 16. Assuming the number of addressable alumni grows at a rate of 
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approximately 2,500 per year (growing from 115,000 currently to 127,500 in 2015 – 16), the 
participation percentage for Southern Miss alumni will be in the 18 percent area which is well 
above the national average for all major university alumni associations. 
 
Create Opportunities for Alumni to Contribute Financially to the Association 
Over the next three years, two of the Association’s most lucrative affinity relationships will 
expire. Although the staff is committed to continuing these relationships, the organization will 
almost certainly be unable to renew these agreements at their current rates. With this in mind, it 
is important the Association begin the process of working to generate additional funding for the 
operations of the Association. 
 
The goal of this initiative will be to invite Life Members of the organization to commit to 
supporting the operations of the Association with $1,000 per year for five years. Gifts would be 
invested in an endowment fund which will generate funding for the annual operations of the 
Association in perpetuity.  Each 100 participants would generate $500,000 for the endowment, 
which would generate approximately $20,000 per year for the annual operating budget of the 
Association. Special recognition and accommodations would be made for this group. 
 
Generate New Affinity Relationships for the Association 
Affinity partnerships like the ones that exist with MBNA America (credit card), Marsh Alumni 
Services (insurance), and CBI/Balfour (official ring) are lucrative to the Association and provide 
valuable products or services to Southern Miss alumni. Although the list of corporations that 
enter these types of relationships is in decline, the Association should seek additional 
relationships that either increase revenue or decrease expenses. Efforts will be made to 
investigate areas in which this program can be expanded. 
 
Work to Develop Additional Resources to Ensure the Ogletree House will be 
Properly Maintained 
The successful completion of the Restoration and Expansion of the Ogletree House resulted in a 
first-class facility of which all alumni can be proud. The goal of this effort will be to generate 
additional resources that will provide perpetual funding for the maintenance and upkeep of the 
facility. It is likely that some of the revenue from gifts to the campaign will remain following the 
completion of the debt retirement on the project, these funds will serve as seed money for this 
project and the organization will develop a program whereby alumni may make a gift to this fund 
to ensure resources are available to make improvements on the facility when necessary.  
Develop an Additional Event to Generate Supplemental Funding for the Pierce 
Legacy Scholars Program 
Over the past 12 years, the Alumni Association has hosted an annual golf tournament in 
conjunction with Homecoming aimed at generating funding for the Pierce Legacy Scholars 
Program. The proceeds of this effort provide one-time $1,000 scholarships for children and 
grandchildren of alumni. The goal of this initiative would be to create an additional event, which 
would double the amount of the annual contributions to the fund.  
 

MEMBERSHIP INVOLVEMENT & PARTICIPATION 
 
This focus item is closely aligned with the goal to increase membership revenue; however, it 
goes beyond merely encouraging alumni to pay their dues. This focus item centers on engaging 
Southern Miss alumni to participate in the success of the Association and ultimately the 
University. Strategic objectives in the area of membership involvement and participation include 
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the following. 
 

1. Work with University Staff and Volunteers to Ensure Children and Grandchildren of 
Alumni are Recruited Effectively 

2. Appoint a Group of Individuals Tasked with Evaluating Membership in the Organization 
and Providing Guidance for the Future Solicitation Efforts of the Association 

3. Invest in The Legacy, the Student Chapter of the Association, to Continue to Increase 
Membership and More Importantly Participation 

4. Work with the Vice President for Advancement to Re-establish the Southern Miss 100 
Advocacy Group 
 

Work with University Staff and Volunteers to Ensure Children and 
Grandchildren of Alumni are Recruited Effectively 
Over the past several years, the Association has seen a significant increase in the number of 
inquiries regarding recruitment of Southern Miss Legacies. This demographic is especially 
difficult as it is not always easy to identify the family background of a student. The Alumni 
Association should utilize its communication channels and vast alumni network to assist in 
identifying these students and ensure they are effectively recruited into the Southern Miss family.  
 
Appoint a Group of Individuals Tasked with Evaluating Membership in the 
Organization and Providing Guidance for the Future Solicitation Efforts of the 
Association 
Membership is the lifeblood of the Association. Despite the recent success of the organization’s 
membership campaign, our member recruitment efforts should be evaluated in its entirety to 
ensure we are utilizing the most effective strategies to increase participation. This effort is 
already underway with the appointment of a small group of volunteers tasked with analyzing 
everything about the Association’s member recruitment strategies from renewal processes and 
acquisition of new members to the pricing structure and benefits package. This group will 
evaluate the current membership recruitment efforts of the Association and make 
recommendations on how best to move forward in this important area. 
 
Invest in the Legacy, the Student Chapter of the Association, to Continue to 
Increase Membership and More Importantly Participation 
Over the past four years, membership in the student chapter of the Association has increased 
from 327 to more than 1,100 active members. While this is impressive and should be continued, 
the focus should shift to an effort to increase the level of participation within the group. These 
alumni-in-residence are the future leaders of the Association and it is imperative that they learn 
the importance of engagement during their time as students at Southern Miss. This will be 
accomplished by transforming the group from one of more than 300 student groups to an 
overarching organization that is inclusive of all student groups. 
 
Implement a State-Wide Network of Influential Alumni 
Every organization needs strong advocates to assist in reaching its goals and objectives and to 
serve as goodwill ambassadors and legislative advocates on the organization’s behalf. While the 
Southern Miss Alumni Association has its Executive Officers, Board of Directors, Alumni 
Chapter Presidents, Alumni Ambassadors and staff to extol the virtues of the organization, the 
Southern Miss 100 will expand the sphere of influence of the Association and create a 
synergistic effect with regard to the Association’s ability to make a difference in the life of the 
University. This effort was originally launched in 2006; however, transitions among the 
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leadership of the University’s Advancement division have slowed its growth. With the assistance 
of the Vice President for Advancement, the Association staff will work to re-establish this group. 
 

RESOURCE ALLOCATION & MAXIMIZATION 
 
In addition to needed revenues and participation, another key component to the future success of 
the Association is to continue to utilize our resources to their fullest potential. Assuming 
financial goals are met and progress is made in increasing participation among our alumni, we 
can also make progress on the strategic focus item of resource allocation and maximization. 
Strategic objectives in the area of resource allocation and maximization include the following. 
 

1. Develop a Comprehensive Marketing Plan Designed to Increase Usage of the Ogletree 
House by Alumni and Friends of the Institution 

2. Work with the Staff and Leadership of the USM Foundation to Successfully Integrate the 
Blackbaud Raiser’s Edge Database  

3. Create an Agreement to Clearly Define the Expectations of the Alumni Association and 
the USM Foundation Regarding Database Management  

4. Continue to Evaluate the Structure of the Staff and Maintain a Plan to Maximize 
Effectiveness 

 
Develop a Comprehensive Marketing Plan Designed to Increase Usage of the 
Ogletree House by Alumni and Friends of the Institution 
The Restoration and Expansion of the Ogletree House has provided the Association with a 
unique resource for use in promoting the public perception of the organization. This initiative 
will focus on the promotion of the services available at the facility to members of the University 
community and its audiences. In the short time the facility has been re-opened, alumni and 
friends have been eager to host meetings, receptions and parties within the facility. With 
increased exposure, these events can become more common which will provide countless 
benefits to the Association including additional revenue. 
 
Work with the Staff and Leadership of the USM Foundation to Successfully 
Integrate the Blackbaud Raiser’s Edge Database  
In the fall of 2008, the USM Foundation purchased a new database system, Blackbaud Raiser’s 
Edge. The goal of this initiative is to increase communication between the two groups to ensure 
we are not only improving our management of alumni records, but also maximizing the 
functionality of this system. The staff of the Association will assist in the development of new 
data management policies and play a key role in improving the accuracy of the information held 
in the system, while investing in the Raiser’s Edge system to learn to utilize the various tools it 
contains.  
 
Create an Agreement to Clearly Define the Expectations of the Alumni 
Association and the USM Foundation Regarding Database Management 
In order to ensure the Association’s ability to continue to reach out to former students, an 
agreement between the USM Foundation and the Alumni Association should be drafted to 
clearly define the role of each organization in the database management process. This will 
eliminate duplicate efforts, ensure the system is properly maintained and provide the Association 
with the access necessary to continue to play a significant role in the advancement of the 
University. 
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Continue to Evaluate the Structure of the Staff and Maintain a Plan to 
Maximize Effectiveness 
The Association is fortunate to have a strong staff structure that has accomplished several 
remarkable initiatives over the past few years; however, this structure should be evaluated to 
ensure the ever changing needs of the Association are being met in the best way possible. In 
addition, the staff should begin to develop measures for all of the efforts of the organization to 
chart its progress. When applicable, best practices should be evaluated to determine if those 
operational systems would benefit the Association where they are not currently used. 
 

ORGANIZATION POSITIONING & BRANDING 
 
Obviously, the Alumni Association could not exist without its various constituencies including 
the general alumni body (active and inactive), the volunteer leadership, the staff, the student 
body (alumni-in-residence), the University administration (including the faculty and staff), the 
general public, etcetera. In order to maximize the success of the Association, effective 
communication must exist. The basis of the communication effort has been formulated from the 
position and brand held by the Association, but this effort can be strengthened. Strategic 
objectives in the area of organization positioning and branding include the following. 
 

1. Develop  Additional Communication Pieces to Better Communicate With Active 
Members and Prospects 

2. Explore the possibility of working with Career Services to Promote Their Employment 
Assistance Efforts to Alumni 

3. Develop a Clearly Defined Purpose for the Association’s Constituent Groups and 
Communicate These Goals with Volunteer Leadership of Each Group 

4. Re-design Advertising Pieces to Reflect the Association’s Updated Branding System 
 
 
Develop Additional Communication Pieces to Better Communicate With Active 
Members and Prospects 
With technology changing at a rapid pace, alumni are using new methods of communication. The 
goal of this initiative will be to identify new tactics of communicating with current members that 
will add membership value, while seeking tools for use in engaging new alumni in the 
organization. Specifically, this initiative will be used to develop new electronic communication 
pieces and research the implementation of mobile applications for Association members. 

 
 
 
 

Explore the possibility of working with Career Services to Promote Their 
Employment Assistance Efforts to Alumni 
With the national economy facing a significant downturn, Southern Miss alumni are feeling the 
effects of this through business closures and corporate downsizing. This initiative will provide 
the Association with an opportunity to help meet the career needs of its members through a 
partnership with Career Services. The goal of the University’s Career Services Department is to 
seek employment for graduating students; however, from initial discussions with the leadership 
of the group, there is clearly a role that can be expanded to aid alumni in their job search needs. 
This partnership will provide an additional benefit to Association members by helping to meet 
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one of their most basic needs while strengthening their relationship with Southern Miss.  
 

Develop a Clearly Defined Purpose for the Association’s Constituent Groups and 
Communicate These Goals with Volunteer Leadership of Each Group 
Over the past five years, the Association developed a new structure for alumni groups based on 
common interest instead of geographic residence. These groups, termed Constituent Societies, 
have experienced some success; however, there has been a lack of an overall purpose and 
mission. Through this effort, the staff of the Association will work with the leadership of these 
groups to evaluate their effectiveness and seek a common purpose and mission. This process will 
lead to the development of annual goals for each society which will be clearly communicated. 
This will provide a framework for annual evaluation of each group along with criteria for the 
development of new societies.  

 
Re-design Advertising Pieces to Reflect the Association’s Updated Branding 
System 
As the development of SouthernMissAlumni.com has evolved, new opportunities to generate 
advertising revenue have become available. In addition, the re-design of The Talon along with 
the increase in Association membership has elevated the status of the publication and increased 
the value of the advertising included. This initiative is designed to evaluate the current 
information available to potential advertisers and develop new literature that reflects the brand of 
the Association along with the rates and information relevant to the organization’s current 
advertising inventory. 
 

CONCLUSION 
 
It bears repeating that, like the original version, this strategic overview is not intended to be a 
comprehensive plan for the Association over the next five years. There are numerous routine 
tasks and even planned initiatives that are not covered here. The intent is simply to provide a 
vision for the next five years on which strategic goals and decisions can be made for the 
betterment of the Association. The document is intended to chart a course for the Association 
through 2015 and establish a foundation on which the organization can build annual 
programming which will result in true growth and a stronger image for the group and the entire 
University. As with all strategic documents, this overview will not be stagnant; it will be flexible 
and ever changing to accommodate unforeseen changes in the environment in which we operate. 
Nevertheless, it will form the strategic foundation for the years to come. 
 

SOUTHERN MISS TO THE TOP! 


